
SUMMARY
This article is a review of work on various interrelated and
coexisting roles in family, social and professional life. Special
attention is given to the ability to balance work and family as
it affects the quality of life in healthy adults. The literature on
spillover between work and personal/family life reflects two
principal theoretical perspectives: negative, focusing on con-
flict between these roles, and positive, emphasising mutual
enrichment. Individual roles are realized simultaneously or
sequentially, and are often interwoven; they may comple-
ment, expand or disrupt the course of life. Undoubtedly, fam-
ily/personal life and work constitute the most basic human
environment, where important needs are satisfied, determin-
ing the level of life satisfaction. The level of involvement in
various roles is determined by personal factors, such as ed-
ucation or personality traits, and social factors, such as cul-
ture. There exists a continuous spillover between these two
domains, which is a natural, dynamic process developing
over the entire course of life. They need not cause only con-
flicts; they may fulfill significant human needs and be the
source of joy and happiness. However, satisfaction with both
professional and personal life requires balancing the roles.
This skill is key for the quality of life of partners. The authors
will also summarize briefly some brain correlations related to
“healthy” emotions in the family, necessary for building stable
and long-term family ties. It seems that the ability to balance
work and family roles is the key to improving the quality of
life of partners.
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BACKGROUND
The foundation for a successful life, broadly understood, is the individual’s

ability to balance work and family roles, which is also, by the same token, the
sine qua non for experiencing a feeling of satisfaction and happiness, and is thus
decisive for the partners’ quality of life (Bańka, 2007; Rostowska, 2008, 2009).

An analysis of the literature on the problem of quality of life reveals the mul-
tidimensionality of this concept and the lack of consensus among authors as to
how it should be conceived. Initially the concept of quality of life was associated
exclusively with material satisfaction, determined by the goods the individual
possesses. Successively, however, the meaning of the concept has been ex-
panded to include non-material values, such as freedom, health, and happiness.
Among the terms used to describe it are “well-being,” “wellness,” “life satisfac-
tion,” or “health”, which by some are treated as synonyms, while for others they
are concepts associated with a person’s overall quality of life. It is possible to
consider quality of life in a cultural context, and to relate it to the individual’s ex-
pectations regarding selected parameters of life, evaluated on the basis of the
objective conditions prevailing in a given country (Rapley, 2003). In order to spec-
ify a person’s mental state, the subjective correlates of meeting needs and
achieving goals, they bring subjectively perceived aspects of quality of life into
play with the objective circumstances of life. This constitutes the result of a positive
evaluation of one’s own achievements and failures in confrontation with objective
reality, and also the evaluation of one’s own possibilities, goals, aspi rations, and
desires (Ratajczak, 2006). 

In the literature one can find four ways of understanding quality of life:
• prototheoretical;
• pragmatic;
• normative-ideological;
• theoretical-psychological (Kowalik, 2000; Derbis, 2000). 

The concept of quality of life is sometimes also related to clinical norms (the
absence of symptoms of disease), social norms (fulfillment of social roles), and
individual norms (the realization of personal goals) (Rostowska, 2008). According
to Bańka (2005), quality of life is a category that changes over time under the in-
fluence of daily experiences. Along with happiness and well-being, it constitutes
the outcome of a person’s constant development, which is an individual process
of working out criteria and standards that serve to compare information received
at various times. It is also the result of judgements formulated by the individual
on the topic of their own life. In this author’s opinion, it reflects the mental repre-
sentations of life on the one hand, and on the other, the regulators of the pro -
cesses of processing the information in which the individual is immersed. Thus
a comprehensive evaluation of a person’s quality of life requires the analysis of
a great deal of very diverse information: that is, the person’s subjective state,
the experience of situations and events, goals and expectations for the future,
and comparisons within social groups (Bańka, 2005).
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According to R. Veenhoven (1991), life satisfaction is the degree to which the
individual evaluates the overall quality of their life as favorable. The process of
such a valuation takes place on two planes: the emotional (associated with the
individual’s feelings and affective states) and the cognitive (pertaining to the way
life is perceived by the individual and the degree to which needs are met) (Ros-
towska, 2009). Many studies in this area have indicated that both of these do-
mains are closely connected and mutually conditioned. It has also been shown,
however, that the interrelations are not necessarily direct in character, but can
be determined by other, outside variables. This is evidenced by research showing
that cognitive and emotional experiences are evaluated in separate areas of the
brain. The limbic system is more responsible for the emotional experiences,
whereas for the experiences of cognitive character the prefrontal structures of
the frontal lobe are primarily responsible (Rostowska, Rostowski & Lewandow -
ska-Walter, 2009; Rostowski & Rostowska, 2010; Rostowska & Rostowski,
2012). The hemispheric asymmetry of the frontal lobes in experiencing various
kinds of emotions is also a factor here. Negative emotions are more related to
the activity of the right frontal lobe, while the activity of the left frontal lobe is tied
to positive emotions. The right fronto-temporal cortex controls internal emotional
stimulation, and the left is responsible for realizing actions in a planned and se-
quential manner. The integrated connection of the activities of both the limbic
system and the prefrontal cortex (ventromedial prefrontal cortex) determines the
emotional and relational comfort, the so-called well-being, of an individual. On
the other hand, the integrated connection with the orbitofrontal cortex enables
decision-making in concert with one’s goals and values (Rostowska & Rostowski,
2011; 2012).

S. Kowalik (2000), on the other hand, argues that deep reflection is essential,
in order to make an individual evaluation of quality of life. The author distinguishes
two aspects of such an evaluation:
• cognition, which pertains to the contents that make up the construct of quality

of life;
• emotion, which is associated with the individual’s quality of life, both positive

and negative. 
This author also proposes an interesting developmental and psychological

approach to the problem of quality of life, distinguishing the subjective dimension
of human life, called the mental quality of life (Derbis, 2000; Kowalik, 2000). 

In view of the theoretical analyses and research presented in the literature, it
seems reasonable to state that, despite the growing interest in this problem,
there is still no unambiguous definition of the concept of quality of life or com-
patible theoretical approaches that would make it possible “to grasp the essence
of this rich, multifaceted and dynamically developing reality called human life
and its quality” (Rostowska, 2008, p. 41).
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Social roles and quality of life

Over the course of their life, a person may take on many roles simultaneously
– parent, spouse, child, employee, friend – although some of these roles are
more important or more typical for a certain period of life. According to Bańka
(2004), simultaneous engagement in many roles is the most effective predictor
of the quality of the individual’s development and quality of life. The greatest
threat is the lack of the experiences that come from changing and diversified
roles, which may lead to low life mobility and mental inflexibility (Gustafson,
2002). Thus the individual’s involvement in the simultaneous realization of many
roles constitutes a sine qua non for normal and harmonious development, sup-
ports the formation of a mature personality (Bańka, 2004; Rostowska, 2008),
and exerts a positive influence on general well-being, regardless of gender
(Bańka, 2005). It can be concluded, then, that the individual’s involvement in di-
verse life roles has a positive impact on their quality of life, since in this way one
obtains numerous and diversified mental health buffers, increased income and
improvement of the material situation (which provides greater freedom in meeting
one’s own needs and those of the family), a broad base of social support, op-
portunities to experience success in life on different planes, the chance to de-
velop the self-concept by inuring oneself to the vicissitudes of life, and a feeling
of sharing life, a value system, and means of communication (Bańka, 2005). The
possibility of achieving success in various domains also provides the flow of life
experiences between different spheres of life. It thus becomes possible to make
the transition without conflict from one form of activity to another, which would
seem to be particularly significant today, given the contemporary model of the
personal and professional career. It should also be pointed out that involvement
in many roles can also have a positive influence on the individual’s mental health
(Derbis, 2003). A great deal of research in this area indicates that women who
are working professionally and have a family and/or children suffer a lower rate
of depression than women who are unemployed, professionally inactive or single
(Crosby, 1991). 

Both researchers and clinicians are focusing a great deal of attention at pres-
ent on quality of life in the perinatal period, from conception to the manner of
resolution. Two radically different approaches to cesarean section have become
apparent among mothers. While some actually prefer this kind of delivery, others
regard it as a last resort, not only in view of possible complications for mother
and child, but also because of the delayed return to professional activity as a re-
sult of surgical complications. Moreover, due to the increasing number of multiple
pregnancies, a considerable amount of research is now being one on the quality
of life of the parents, as well as the quality of the marital bond between the par-
ents of single and multiple births (Preis et al, 2010; Bieleninik, 2012).

Conflict between professional and family roles, which can have a major impact
on women’s mental health, is only a factor in the case of women who have small
children, especially those with premature children, multiple births (Bieleninik,
2012) or children with disabilities (Szulman-Wardal, Mański, 2010; Bidzan, 2011). 
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Speaking in very general terms, however, the number of children being raised
correlates positively with women’s mental health (Russo & Zierk, 1992; Bańka,
2005).

The multiplicity of roles can also reduce the probability of experiencing exis-
tential stress, and can significantly improve the quality of life for both women and
men, on the principle of a moderating and mediating mechanism. Good quality
of life in one sphere of a person’s functioning, e.g. family or marital life, can act
as a buffer against negative influences coming from another sphere, such as
work. Thus a good quality of family life can counterbalance the impact of a low
quality of life at work, producing a general feeling of life satisfaction (Derbis &
Bańka, 1998). A similar dependency occurs when job satisfaction counteracts a
low quality of family or marital life. It should be mentioned at this point that a mul-
tiplicity of roles and the engagement of both partners in both work and family
roles can also have a positive impact on marital relations. It becomes possible
to level out the status of the spouses and increase the similarity of their experi-
ences, which can support improved communication between spouses and rein-
force the quality of their emotional bonds. The professional involvement of both
spouses enables them to appreciate more fully their mutual friendship and sup-
port, increases their interpersonal attractiveness, and provides opportunities to
obtain more effective and qualitatively diverse social support.

Research indicates that the individual’s quality of life, happiness, or well-being
is affected very positively by the interaction of professional and family roles. It is
not the case that these roles preclude each other; rather, they facilitate each other,
when the realization of one role makes it easier for the individual to engage in an-
other, e.g. a family role. The multiplicity of roles is accompanied, however, by par-
ticular sets of requirements and expectations, which are sometimes difficult to
reconcile. There are situations where professional and family roles cannot be rec-
onciled. Although work and active involvement in family or marital life are not mu-
tually exclusive, then, for either women or men, still, they can lead to role conflict.

The nature of the relation between work roles and family or marital roles

The problem of how work interacts with family or marital life is of great interest
not only for scientists, but also politicians, economists, and others. This results
from the reality of contemporary human life and the omnipresent changes taking
place. The spheres of functioning of both family or personal life and professional
work constitute the basic environments of life, within which important individual
needs are meet, needs that are determining factors for the individual’s satisfac-
tion with life as a whole (Barnett, 2008). Both spheres are associated with spe-
cific tasks and requirements, and the level of engagement in their realization is
determined by factors that are both personal and social in nature. They also con-
stitute important areas of self-realization for contemporary people, regardless of
gender (Whitehead, 2008). Traditional theories that assume the spheres of work
and family or marital life to be independent of each other can now be regarded
as outdated, since, as much research has shown, there is a constant spillover
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of both positive and negative experiences between these domains (Duxbury &
Higgins, 2001; Rostowski, 2006; Janicka, 2008; Peplińska, 2011). This spillover
constitutes a natural and dynamic process, unfolding over the course of one’s
entire life, resulting from the fluidity and permeability of the boundaries that sep-
arate these two spheres (Rostowski, 2006; Zalewska, 2008). 

Given the complexity of the relations between these two spheres, various
forms of conceiving the relation between experiences resulting from the need to
fulfil both professional and family roles can be found in the literature. Among the
most common are these three (Lambert, 1990; Leiter & Duru, 1996, cited by Za-
lewska, 2008; Kossek & Ozeki, 1998):
• radiation, which involves transferring experiences associated with one role to

the other;
• compensation, which consists in counterbalancing experiences in situations

when negative experiences caused by the realization of one role are set off
by positive experiences from the other;

• segmentation, which manifests itself in isolating and dividing experiences as-
sociated with particular roles.
Evans and Bartolomé (1984; cf. Greiner, Kudanowska & Tarnowska, 2006)

have proposed an approach to the specific relations between family and work,
in the form of differentiated models of the life career. They distinguish the follow-
ing career models:
• independent, with strict separation of the professional and family spheres,

and no spillover or interaction. According to Evans and Bartolomé, the inde-
pendent career occurs in the case of low-level employees (given the contem-
porary state of our knowledge regarding constant spillovers between these
spheres, regardless of the professional qualifications of the workers them-
selves, this model may begin to seem rather dubious);

• interpenetrating, in which there is constant spillover, both positive and nega-
tive, between the two spheres, as for example in artistic professions. On the
basis of the examples analyzed, the authors seem to have had in mind here
work with a particular emotional involvement, in the course of which any suc-
cesses or failures within one role project onto emotional functioning in the
other role, and affect not only the individual, but also persons involved with
them, whether professional or personally;

• conflicting, in which there is emphasis on the negative consequences of
spillover: problems or tensions resulting from one role interfere with the per-
formance of the other;

• compensatory, in which one of the roles constitutes a form of recompense for
lack of success in the other role; for instance, work can become a compen-
sation for an unhappy family life. On the one hand, this can be thought of as
an escape from failures in other spheres of functioning, but there can also be
positive spillover: experiences, satisfaction, fulfillment in the realization of one
of the roles can be transferred to the other, less satisfying one, thus reducing
tension and frustration and improving the individual’s attitude;
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• instrumental, in which work is only a way of making a living and providing the
means for a good family life, and the choice of jobs is dictated primarily by
economic motives. The opposite situation could also presumably occur: that
is, having a family could constitute only a means to reaching the desired pro-
fessional status and achieving success; 

• integrative, in which the two spheres are tightly bound together, because the
boundaries between them are distinctly thin: work constitutes an essential el-
ement of family life and vice versa, as for example in the case of family busi-
nesses, farms, etc.
Grzywacz and Marks (2000) also emphasize the complexity of the relation

between these two spheres of a person’s functioning, calling attention to the re-
ciprocal nature of the dependencies. As mentioned earlier, the performance of
family or marital and professional roles can lead to facilitation, enrichment, i.e.
increased effectiveness in the realization of each role, but it can also produce
tension and conflict, especially due to the necessity to divide one’s time, energy,
and available resources. Grzywacz and Marks also point out that the complexity
of the interactions in question may also affect the factors that mediate in this
process. One factor can be simultaneously a source of conflict and facilitation, and
the experiences associated with many roles can generate both positive and neg-
ative consequences; for example, long hours of work can lead to an increasing
feeling of fatigue and tension, transferred to other spheres of functioning, such as
the family, but they can also assure financial security and the opportunity for growth,
both for the individual and for the members of their family (Zalewska, 2008).

The process of balancing work and family or marriage

The problem of interaction between the areas of work and family activity can
be viewed from two basic theoretical perspectives: negative and positive effects
(Lachowska, 2008; 2010). The perspective that concentrates on negative inter-
action between these two spheres is more often reflected in theoretical work and
empirical research, so that it attracts more interest among researchers. Among
the most terms used to describe this type of interaction are “conflict,” “resource
drain,” and “negative spillover” (Edwards & Rothbard, 2000; Rostowski, 2006;
Lachowska, 2008, 2010). The concept of work-family conflict was introduced by
Koln, Wolfe, Quinn, Snoek, and Rosenthal (1964), and referred to what happens
when the requirements of participation in one organization or group come into
conflict with the requirements of participation in another.

Greenhaus and Beutell (1985), on the other hand, defined conflict as incon-
gruent demands at work and in the family, i.e. mutual interference in the realiza-
tion of tasks. Duxbury and Higgins (1994, 2001) defined work-life conflict as
something that occurs in the situation when the demands associated with par-
ticular roles are not consistent and compatible, so that participation in one role
interferes with participation in another. Three forms of work-family conflict are
distinguished (Greenhaus & Beutell, 1985; Duxbury & Higgins, 2001; Rostowski,
2006; Janicka, 2008):
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• conflict arising from time management, caused by the inescapable fact that
time devoted to one role limits the amount of time that can be devoted to an-
other. For example, the need to spend long hours at work makes it hard to
spend time with one’s partner or children, or participate in important family
events;

• conflict arising from tension, which occurs when problems created in one
sphere are transferred to another, e.g. pressure at work creates friction at
home;

• conflict arising from patterns of behavior, which occurs when behavior that is
useful in one role is inappropriate in another; for example, the behavior of a
manager, who must be decisive and sometimes authoritarian, can be coun-
terproductive at home, creating tension and misunderstanding.
Although some researchers question this last type, on the grounds that its ex-

istence has not been fully verified empirically, still, the observation of social life
would seem to justify its inclusion.

Those researchers who concentrate on the negative interactions between
work and family most often refer to two theories to explain how such conflict
arises: the theory of roles and Hobfoll’s theory of conservation of resources. The
first theory assumes that work and family are both systems of roles, which entail
specific expectations and requirements that can generate conflict (Greenhaus &
Beutell, 1985). One can speak of role conflict when the realization of one role
becomes difficult to reconcile with the realization of another (Parasuraman &
Greenhaus, 2002). It can be assumed, then, that conflict between roles appears
when the time demands of one role interfere with the realization of tasks involved
in another role, or when the negative emotions experienced within one role
(stress, frustration) are projected into another, or when behavior that is useful or
necessary in fulfilling one role interferes with the kind of behavior needed to fulfill
another role (Greenhaus & Beutell, 1985; Lachowska, 2008; 2010; Rostowska,
2008, 2009).

According to Stevan Hobfoll’s theory of conservation of resources (1989), the
individual possesses a finite amount of resources, and strives to keep, protect,
and expand them. If the realization of many roles leads to the loss of resources
due to their consumption, this generates a feeling of threat, anxiety, and tension,
thus reducing the feeling of well-being (Hobfoll, 1989). The individual may then
decide to withdraw from the role, when faced with such resource drain and the
lack of any possibility to rebuild, in order to reduce the attendant tension or real-
ize one role at the cost of the other (Barnett, 1998; Grandey & Cropanzono,
1999; Lachowska, 2010).

The perspective of positive interaction focuses on processes of mutual en-
richment and facilitation of the various roles. Unfortunately, the lack of interest
by researchers in this approach has caused it to be poorly represented in both
theoretical work and empirical research (Lachowska, 2008). Among the operative
terms used in this approach are “positive spillover,” “enrichment,” “enhance-
ment,” and “facilitation” (Grzywacz, 2000; Lachowska, 2010). According to this
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approach, the fulfillment of one role, such as work, is enhanced by the fulfillment
of another, such as family, and the resources derived from one can be used to
improve the other, e.g. thanks to experience and skills gained from fulfilling a
given role. For example, the skills of planning, time management, and commu-
nication acquired in the workplace can be put to good use to make family or mar-
ital roles more effective. 

One of the first to point out positive associations that could result from the
multiplicity of roles was N.F. Marks (1977, cited by Lachowska, 2010). He argued
that the fulfillment of many roles not only need not necessarily drain the individ-
ual’s resources, but can actually enrich them, thereby improving the state of well-
being. It can be hypothesized, then, in contrast to Hobfoll’s theory of conservation
of resources, that experiences gained in the course of fulfilling one role can pro-
vide resources that can be used in the realization of another role (Greenhaus &
Powell, 2006). The result of this can be the acquisition of skills and personal ma-
turity, an enriched personality, and a positive effect on the feeling of well-being
and mental health of the individual. 

In considering the mutual interactions between work and family, we should
not forget about the direction of dependency. Early research on this issue con-
centrated exclusively on how work affects the functioning of families, assuming
that the boundaries of the family system are more permeable than the bound-
aries of the work or organizational system (Rostowski, 2006). Thus the approach
to this problem was unidirectional (Parasuraman & Greenhaus, 2002). While it
is difficult to argue with either the premises or the conclusions of this research,
pointing to the major impact of professional work on family functioning, still, we
should not forget that this spillover can also be reciprocal. A reverse in the ap-
proach to these dependencies and the direction of spillover came with the end
of the 20th century. It was in this period that the bidirectional nature of the inter-
actions between the workplace and the family sphere - that is, the workplace’s
impact on the family and the family’s impact on the workplace - came to be con-
firmed empirically (Lachowska, 2008). Given both the affective quality and the
direction of interaction between work and family, four categories of dependency
are now distinguished (Grzywacz, 2000; Janicka, 2008; Lachowska, 2008; Ros-
towska, 2008):
• work-family conflict;
• family-work conflict;
• work-family enhancement;
• family-work enhancement.

Unfortunately, research on the factors that determine the occurrence of one
of these four scenarios has not been consistent and unambiguous. As Ros-
towska (2008) points out, the way multiplicity of roles is perceived and experi-
enced is determined by individual differences.
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Determinants of the integration of work and family or marital roles

The effective integration of the spheres of work and family functioning, leading
to the partner’s satisfaction with the relative equilibrium, is conditioned by many
factors. Their significance changes over time, thus affecting the quality of the
marital union. On the basis of the literature, we can divide the determinants of
the integration of these two roles into two categories:
• environmental, resulting, for instance, from the specific nature of the work-

place or organization, the roles fulfilled, and the profession;
• individual, which can be associated with the properties of the individual, such

as gender, age, education, children, or the status of the relationship, or they
may result from the structure of the personality and the mental properties of
the individual, such as motivation, values, level of commitment, mental health,
physical health, etc.
Grzywacz and Marks (2000), operating within the framework of system theory,

looked for answers to the question of how these factors affect the process of bal-
ancing the individual’s social roles. Their research on more than 2000 employees
demonstrated that the sources of experience associated with the fulfillment of
both work and family roles are extremely complex in nature. It turned out to be
possible to find barriers that produce conflict in both directions, i.e work-family
and family-work, but also barriers that operate specifically only in one direction.
Moreover, some of these barriers can also serve the individual as particular re-
sources. From all this research it can be inferred that the search for the sources
of conflict or enhancement between the workplace and the family should treat
them separately: that is, different barriers may be determining the occurrence of
particular forms of interaction. They can also lead to conclusions regarding the
differing consequences affecting the whole Gestalt of the individual’s functioning
(Grzywacz & Marks, 2000; Zalewska, 2008). 

The results of these authors’ research, along with many others, indicated
clearly that one of the particularly important factors here is gender, which can
constitute both a predictor and a moderator of these dependencies (Frone, Yard-
ley & Markel, 1997, cited byJanicka, 2008). In the biological approach, the de-
velopment of human sexual roles is first and foremost accounted for by genetic
factors, associated with, among other things, different aspects of the perform-
ance of the endocrine system and the brain (Rostowski, 2012).

The gender of the partners significantly differentiates the expectations and
convictions they hold regarding the fulfillment of family- and work-related roles.
These can be placed on a continuum, from traditional to non-traditional, which
leads to diverse kinds of dependencies in the work-family relation (Lachowska,
2010). It can safely be assumed, then, that women with a more traditional point
of view regarding life roles, who are more engaged in the issues of family life
and the roles to be filled in this respect, will feel more interference in the realiza-
tion of a professional role. In the case of men with more traditional inclinations,
the dependency may be reversed: due to their greater involvement in their work,
they may more often experience family-work conflict (Greenhaus & Beutell,
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1985). The available research on this issue does not, however, allow for any
such simple dependencies, since their results, based on the gender of the part-
ners, continue to inconsistent, sometimes even contradictory and unclear. On
the one hand, we can find papers that claim there is no difference between
women and men in terms of the intensity of work-family or family-work conflict
(Duxbury & Higgins, 2001; Barnett, 2008; Lachowska, 2010); others emphasize
the unfavorable situation of women, leading to more frequent conflict, regardless
of its direction (Rostowski, 2006; Rostowska, 2009). 

It would seem appropriate, then, to look for factors other than gender that
could explain the discrepancies in the published research. One such variable
must surely be, as mentioned earlier, the level of engagement in the given role.
A high level of commitment to a particular role can lead to conflict with other
roles, due to the heavy concentration of attention and activity. As Rostowska
(2009) suggests, however, the engagement of the individual in one role may lead
to the appearance of conflict in the work-family relation, though it need not nec-
essarily deprive the individual of the possibility to integrate these spheres, at least
in respect to the assumption and fulfillment of obligations. 

Not without importance in this context is the perceived quality of the role, as
well as the level of satisfaction with its realization. This can support positive
spillover between different roles, or negative, if there is little or no satisfaction.
As Rostowski (2006, p. 63) points out, “positive and negative emotional reactions
to one role, i.e. marital and family or the workplace, constitute a significant mech-
anism joining commitment to one role with commitment to another.” 

One of the crucial elements in the process of balancing work and family roles
is the personality of the partners (Duxbury, Higgins & Lee, 1994; Rostowski,
2006; Janicka, 2008; Rostowska, 2008). The research on this issue indicates
that among the dimensions of personality that have particular importance are
neuroticism and extraversion, which significantly affect the direction and quality
of the spillover between these two spheres of functioning. A higher level of neu-
roticism, manifested by difficulties in adapting to new conditions or coping with
obstacles, many negative emotions, and a tendency to pessimism, can seriously
interfere with the process of integrating roles and generate exaggerated conse-
quences from any conflict that may arise. It seems reasonable to assume, on
the other hand, that extraversion would be a factor supporting and facilitating in-
tegration, since it entails optimism and the skills of building good interpersonal
relationships and looking for social support, as well as an active (task-oriented)
approach to coping with difficulties and setbacks in life (Burke, 1988; Rostowski,
2006; Rostowska, 2009).

Attention has also been drawn to the essential importance of the type of per-
sonality, i.e. proactive or reactive. Proactive individuals are relatively less inhibit ed
by influences, situations, and changes in the environment. They exhibit a tendency
to identify possibilities, opportunities, ways and means of taking advantage of
change, and display initiative in striving to bring about favorable change (Ros-
towska, 2008). They can take action to acquire support, and engage in restructuring
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or negotiating to minimize work-family conflict. The passivity of reactive persons,
on the other hand, their tendency to bow to the pressure of circumstance and avoid
action intended to change the situation, can lead to significantly more conflict (Bate-
man & Grant, 1993; Aryee, Srinivas & Hwee Hoon, 2005).

Another important determinant in the experience of conflict is the feeling of
being overloaded, resulting from the excess of obligations and problems. A feel-
ing of being overwhelmed in one’s roles can have a negative impact on the indi-
vidual’s motivation and their capability to budget their energy so as to integrate
the various spheres of their functioning (Frone, Russell & Cooper, 1997; Duxbury
& Higgins, 2001). The subjective feeling of being overloaded, in turn, produces
time pressure. As indicated by research in this area, it is estimate that 57% of work-
ers experience time pressure (Frederick, 1997; Chalterjee, 2000, cited by Janicka,
2008), which intensifies the experience of stress and frustration, and causes ten-
sion that is transferred to other areas of functioning, especially the family.

The model of marriage is yet another essential factor affecting the appearance
of work-family conflict (Rostowski & Rostowska, 2005). Beginning in the 1980s
and 90s, essential changes have taken place in terms of the dominant model of
marriage, in the form of steady departure from the traditional model, with its clear
division of the roles and obligations of both partners, in favor of marriage as an
egalitarian partnership. The essence of this model is the involvement of both
partners in professional work, and the division of responsibility for raising children
and maintaining the family. The results of research on the consequences of this
transformation have pointed to many advantages resulting from it, both for the
partners themselves and for society at large: a higher level of marital satisfaction
and a reduced level of depression and anxiety for both partners. Many re-
searchers, however, are of the opinion that egalitarian marriage brings with it 
a higher level of stress for the spouses than does traditional marriage. One of
the main difficulties entailed by an egalitarian partnership is the need to con-
stantly adjust the equality between the partners, to engage in daily negotiations,
and to make constant new arrangements and compromises (Rostowski, Ros-
towska, 2005; Rostowski, 2009). On the other hand, we should not forget that
this model creates opportunities to develop more intimate unions, based on mu-
tual respect (Brockner & Wiesenfeld, 1996; Deutsch, 1999). At present, however,
we are observing the gradual evolution of a new model, essentially a variant of
the egalitarian model, where both partners not only work outside the home, but
also pursue professional careers in a competitive labor market, often involving
managerial or executive roles (Rostowski, 2009). The essence of such dual-ca-
reer relationships is the heavy commitment of both partners to their professional
careers, which very often entails the necessity to improve one’s qualifications,
develop one’s position, and change jobs frequently, at the expense of stability of
employment (Carter, 1997). The high ambition of dual-career spouses, their
strong commitment to their roles, the likelihood of significant time pressure, and
the feeling of overload can make it harder to reconcile work- and family-related
obligations, thus generating increasing conflict. 
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The evaluation of the quality of life in dual-career marriages can be affected
by differences between women and men regarding the consequences resulting
from this type of marriage (Rostowska, 2008). It has been suggested that men
may have obtained more advantages from this type of marital relationship, since
it reduces their feeling of sole responsibility for the financial maintenance of the
family. More and more often, however, it is claimed that the transformations of
contemporary marriages, and thus families, have led to specific changes in the
roles played by women and men: namely, an increased role for women and a
weakened position for men. This phenomenon constitutes rather a side effect of
the emancipation of women, their professional involvement and active participa-
tion in public life (Witczak, 1990). Contemporary women, who have come to be
equal to men in education, efficiency, accurate decision-making, coping with dif-
ficulties and tasks, effectiveness in pursuing a professional career, and partici-
pation in meeting the costs of raising a family, are placing greater and greater
demands on their partners. It is scarcely surprising, then, that contemporary men
very often feel threatened in their basic, time-sanctioned roles, and sometimes
act in a way intended to negate the value of family life. Fortunately, this type of
behavior does not occur in all men. Many men have a positive attitude towards
working with strong women, and functioning in a marital relationship with a sta-
bilized situation and clearly specified roles gives them a feeling of satisfaction
with their personal and family life (Popenoe, 1996; Coltrane, 2004).

CONCLUSION
In the context of contemporary transformations taking place in our world, it

seems safe to assume that the balancing of the roles associated with personal and
professional life has become a necessary condition for a feeling of satisfaction and
happiness. Both professional work and marital or family life allow the individual to
meet many needs and have experiences of many different kinds, though these
may be both positive and negative. As Rostowska states (2009), depending on the
nature and intensity of these experiences, the quality of life can be good or bad.
The economic and social transformations that have been taking place in the work-
place, and the changes in the functioning and structure of marriage and the family,
have unfortunately brought about a gradual increase in both internal and external
conflicts in the work-family relation. As proven by a great deal of research (Frone,
Russell & Cooper, 1997; Duxbury & Higgins, 2001), conflict in the process of inte-
grating professional and family roles has been steadily intensifying, which does not
give grounds for optimism regarding the quality of life in our times. 
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